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1. Don't screw up 
the morning 
commutes. 	 2. Hit the streets: from 

behind your desk is a 
very dangerous place 
to see the world.	

3. If the front line 
staff don't think it 
will work, it won't.	

4. Include others 
in your doing 
and they’ll very 
rarely feel 
“done to.” 	

5. Think in layers  
& relate to larger 

community  
objectives.	

6. Show 
your work.	

8. Don’t get stuck in 
"because we've always 
done it that way."	

7. Every transit system 
(and community) is an 
ecosystem      unto itself.	

9. Never do today 
what you will 
undo tomorrow. 

	

10. You can get 
away with almost 
anything if you 
call it a pilot 
project.	


